SynergyStack” Sampler
8 HABITS TO IGNITE COLLABORATION

KNOW YOU BEYOND WORK

| take time to
learn about your
people, pets, and
projects.

“How’s your new puppy? Is.

Know You Beyond
Work

(I take time to learn
about your people, pets,

and projects)

| spend my
time working on
our most important
things.

tant priority

Prioritize What Matters
Most

(I spend my time
working on our most
important things)

\_

Listen Actively

(I give my full attention
in our conversations,
paying close attention
to what you say and
how you say it)

LISTEN ACTIVELY

| give my full attention
in our conversations,
paying close attention
to what you say and
how you say it.

“And what else?”

/

SHARE IDEAS

I'm on the lookout for
new approaches and
confidently bring
them up.

“I have an idea...”

Share Ideas

(I'm on the lookout for
new approaches and
confidently bring them

up)

Check for
Understanding

(I ensure the message
sent is the message
received)

CHECK FOR UNDERSTANDING

| ensure the
‘message sent
is the message
received.
“So, her
und
to do

_/

SPEAK WITH CANDOR

| address difficult
issues directly
and in a timely
manner.

I'd like to talk about

Speak with Candor
(I address difficult
issues directly and in
a timely manner)

\_

Ask Courageous
Questions

(I ask practical specific
questions that make us
better)

ASK COURAGEOUS QUESTIONS

| ask practical,
specific questions
that make us
better.

“What is one way we
could do this better?”

/

\_

Schedule the Finish

(I confirm specific
deliverables and
timeframes for when we
will follow-up on
commitments).

SCHEDULE THE FINISH

| confirm specific

deliverables and
timeframes for when
we will follow up on

SynergyStack Team Development

Accelerate team performance, reduce stress, and work better together.

| ask provocative
Questions to hely

s think a leve|
degper

| neyStack
The SynergyStack™ System: Your pathway to master powerful habits, enhance ||
team development, improve communication, and create actionable insights for

top-tier performance. Click to learn more...

© Karin Hurt and David Dye - Please do not distribute without permission. Want more tools like this? Email info@letsgrowleaders.com.


mailto:info@letsgrowleaders.com
https://letsgrowleaders.com/team-development-synergystack/

