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Breakthrough Results for Human-Centered Teams
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Our 10-month business team development program
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For Human-Centered Managers
Team Accelerator Works and Their Teams

Your managers and their teams are about .
to embark on a team-development mission. 10-Month Workshop Curriculum
We'll provide everything they need to

achieve breakthrough outcomes.

1. Establish a team vision and priorities for future success

n Your Managers are Coaches 2. Leverage the strengths and talents of every team member
Each month, your managers will
guide their teams to improved 3. Create a cadence of consistent communication
performance and connection. Karin
and David provide a facilitation guide 4. Plan to achieve your most important strategic priorities

and video with the frameworks and
step-by-step instructions they need
to make every Team Accelerator
Workshop successful.

5. Build deeper trust and connection
6. Hold meetings that get results and people want to attend

7. Learn approaches for giving and receiving better feedback

Facilitation Video & Guide

Karin and David speak directly to 8. Practice better accountability conversations
your teams via the Team Accelerator

video. They share insights 9. Celebrate success and learn from mistakes

inspiration, and the practical steps
that teams will complete together.

Team Accelerator Workshops
Your managers lead the workshops
equipped with tools and best

practices to make the sessions
engaging, efficient, and effective.

10. Bring better ideas to improve team performance



https://letsgrowleaders.com/

Team Accelerator Agreement Breakthrough Outcomes
As a part of each Team Accelerator Workshop, By the end of the 10-month progression, the
the team commits to: Team Accelerator Agreement will serve as a

roadmap for ongoing success. Expect massive

+ Practices, habits, or behaviors that ,
transformations and breakthrough outcomes!

everyone is willing to start, stop or

ti doing.
continue doing The LGL Resource Center

Your managers and teams get access to the
full Let's Grow Leaders Resource Center with
exclusive tools, articles, and other resources.

*  Success measures for these team
commitments.
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About (et'c Grow [eaders About Karin and Dovid

Let's Grow Leaders has grown leaders in 14 Karin and David are the award-winning authors
countries working with fast-growing businesses of five books including:

and some of the largest global brands. We have
been where you are, faced the challenges and the
headaches, and know what it takes to achieve
lasting results.

Courageous Cultures:
How to Build Teams of Micro-Innovators,
Problem Solvers, and Customer Advocates

Ready to make team development and sustained
results an ongoing part of your business culture?
Contact us at info@letsgrowleaders.com to

get started!

Winning Well:
A Manager's Guide to Getting Results—

Without Losing Your Soul
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