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MY PERSONAL LEADERSHIP PLAYBOOK
You can’t always control what you show up to, but you can control how you show up.

This exercise gives you an opportunity to pause and consider your values and how you want to show 
up as a leader—so you can lead more deliberately.

Leadership values 
These values guide my decisions and behavior (particularly when times are hard):

1.

2.

3.

Operating norms
These are the approaches that make me successful . . . (e.g. “I proactively seek out feedback so I can 
improve.”	or	“I	get	to	work	early	to	tackle	my	hardest	tasks	,first.”)

1.

2.

3.

4.

5. 

My leadership legacy: 
I want to be remembered for . . .

Challenges: 
What sometimes gets in the way of me playing by my own rules . . .
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