9 WHATS BUSINESS COACHING QUESTIONS

CLARIFY @ ’MEANING > «Q»

UNDERSTANDING GENERATE #
EXPECTATIONS & PURPOSE & ANALYSIS OPTIONS
e What is your goal? e Check to make sure coachee e What have you tried? e What else might you try?
» What does success look like? Zlnderstahncﬁr\]/vh}/ thjytre e What happened?
OAnig) WANELE WY IS €IIIE). . IF THEY SHARE §| IF THEY SAY “I
e Whatd tto do? o
at do you want to do o Ask: "Why?" What did you learn from OPTIONS ... DON'T KNOW.”

what happened?

IF EXPECTATIONS ARE UNCLEAR * What else do you need to
succeed here?
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TRAINING, CRITICAL BONUS

& EQUIPMENT THINKING QUESTION COMMITMENT

® Does the coachee know what e What would you think would e What might you do if you did e What do you think you will
is expected? happen if you tried Option know? do?

A? Option B? etc.

e Do they have the ability to do e Can we agree on that
what is asked? e If they're unclear, reduce IF THEY SHARE B IF THEY SAY “I together? (What, by when,
If not, these are training issues, ambiguity by providing OPTIONS ... DON'T KNOW.” how you will both know)
not coaching. additional relevant
information.
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