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COURAGEOUS
CULTURES
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Safety Information & Materials

Please look around and locate the exit nearest to you

[Eor Emergencies

In case of emergency, Dial 911

Notify Hotel Safety Services = at gxt, 333 or by calling the hotel at (301) 965-4500
Listen for announcements made over the Hotel's Public Announcement System

In case of ion, follow the lit exit signs in hallways and stairs to a
safe location

Remember to use the STAIRS. Do not use the elevators unless otherwise
instructed.
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“People like us,
do things like this.”

-Seth Godin

Own It

Customer Focused
Innovate

Engage One Team
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INSPIRING
INNOVATION

Get today’s tools free, the
white paper, & a special
invitation for your team.

‘ENTER . EI
EVENT KiwiLive.com
KEYWORD
keyword: engage

JOIN EVENT
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ASKING for T
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ASK Karin & David Your

LEADERSHIP QUESTION
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What's your MIT
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success
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What are your
critical behaviors
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Matt’s First Job

Connect
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In a World Where...

THE FOLLOWING PREVIEW HAS BEEN APPROVED FOR
ALL AUDIENCES
BY THE MOTION PICTURE ASSOCIATION OF AMERICA

R 17 REQUIRES ACCONPANYING
ADGLY GBARDIAN

1.BRAINSTORM
Ina world where managers
In a world where... (tension, problem) are burned out, frustrated.
and disillusioned
of internationally

. (hospital, recruiting team, group of medical
workers)

Will (change/stand up/ do x)

get results
without losing their soul.

To (what you do)

Q: Have you ever had a

2. SIMPLIFY

jors be

Aska question:
ders and get

We help __ by doing




In a world where...

(tension or problem)
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One...

(heroic team / woman /
man...)

a
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WIll...

(heroic action:
change /standup/do ___)
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To...

(what you do)
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And help...

(who benefits from
what you do)
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Check for
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DITCH THE DIAPER GENIE®

Speak the truth,
don't sandwich the stink.

www WinningWellBook com
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If you can't smell it,

You can’t solve it!
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Initiate

Feedback Must Be Observable

40

3/9/20

13



Initiate
Notice

Initiate

Notice
Support
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Initiate
Notice

Support
Probe

Initiate
Notice
Support
Probe
Invite

Initiate
Notice
Support
Probe
Invite

Review
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Initiate

Notice
Support

Probe

Invite
Review
Enforce

=
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ASKING for T
A FRIEND
,

ASK Karin & David Your
LEADERSHIP QUESTION
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Curiosity
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The problem

with your
open door...
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"Whenever

something is o] g
human beings have a natural
tendency to become sheepish”

-John Dore, London Business School Review

Happens _aatlilP
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"BECAUSE WE HAVE
ALWAYS DONE IT
THIS WAY"™
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What would those ideas improve?

« Efficiency in a process
» Customer service
* Employee performance
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U.S. workers strongly
agree that their
at work.

Move that ratio to 6 in 10 employees,
organizations could realize a

27% reduction in turnover, a

40% reduction in safety incidents, and a
12% increase in productivity.”

-Gallup

a great idea

Help people have a good

| nteresting
Doable
Engaging
Actions
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MBWA Or OCHTC?

67

LETSGROWI EADERS]

22



U- What are we Underestimating?
G- What'’s gotta Go?

L - Where are we L0OSINg? agh NN
Y - Where are we \eDo@A'f-’;
missing the Yes? — W -

OWN THE UGLY
WINNING
WELL

P —

Own the U.G.L.Y.
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Idea Feedback Tool

Start with Thank You!
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Idea Feedback Tool

4 Responses to Use When You’re Given an Idea.

The idea is...

1. Already Implemented.

Explain where and how the idea is in use and who the
team member might talk with to learn more.

Idea Feedback Tool

4 Responses to Use When You're Given an Idea.

The idea is...

2. Incomplete.

What additional information can you give the team
member? What questions or obstacles do they need to
address? Can you ask them to resubmit their idea with
the additional information thought through?
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Idea Feedback Tool

4 Responses to Use When You're Given an Idea.

The idea is...

3. Ready to be trialed and tested.

Can you invite the team member to help with the trial?
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Idea Feedback Tool

4 Responses to Use When You’re Given an Idea.
The idea is...
4. Not moving forward.
What considerations made the idea less valuable right

now? Is there additional information that would help the
employee come up with better ideas next time?

What do you do with
an idea like this...

[ ]
& | ETSGROWLEADERS]

3/9/20

25



3/9/20

A FRIEND

REAL QUESTIONS—
ASK Karin & David Your
LEADERSHIP QUESTION
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ASKING for T
|
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Time to be

in the hope business.
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NEW JERSEY
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NEW JERSEY

MARYLAND /gy i
Baltimore.

Rackwle

Washington

DELAWARE

WEST
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‘ Dota s BIG WIG [

SMB customers need data too
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ASKING for T
|

REAL QUESTIONS—
REAL ANSWERS ..
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Build a More
Courageous Culture
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Please let us know what you thought of this session!

Go to the Aventri Johnstone Meeting App
Click on “Agenda’” in the app.

Select the session you are in and
click the “Survey” button,
complete the questions and hit submit.

At the end of the meeting a random name
will be drawn and prizes given out to the winner!

Thank You!
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Hard lines

Guide lines

Your line

104
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