
:HOFRPH� WR� WKH� PHWULFV� PD]H�� \RXōYH� JRW� WR� ƓQG� \RXU� ZD\�
WKURXJK�SROLWLFV��ERVVHV��DQG�VWUXJJOLQJ�HPSOR\HHV�WR�ERWWRP�
OLQH� UHVXOWV�� 2K�� EXW� GRQōW� IRUJHW�� EXLOGLQJ� UHODWLRQVKLSV� ZLWK�
\RXU�WHDP�LV�WKH�NH\�WR�VXVWDLQHG�UHVXOWV��
,V�WKLV�HYHQ�SRVVLEOH"

Lying low-- after all, 
if you don’t do 
anything you can’t 
screw up… right?

STAGE TWO
Loss of Footing

2ND\��5HVXOWV�DQG�UHODWLRQVKLSVŋJRW�LW��<RX�FDQ�GR�WKLV��%XW� LW�
IHHOV�OLNH�D�ULJJHG�JDPHŋHLWKHU�\RX�UXQ�\RXU�SHRSOH�LQWR�WKH�
JURXQG�WR�JHW�UHVXOWV�RU�\RX�IRFXV�RQ�\RXU�SHRSOH�DQG�IDLO�WR�
KLW�WKH�QXPEHUV��
(LWKHU�ZD\��\RXōUH�VFUHZHG�

Working hard to 
please--
EVERYONE

Looking around 
for someone 
competent to 
follow

Buying donuts 
by the dozen

Running to your 
boss-- 
   
A lot.

Working longer 
and longer hours, 
despite the grief 
at home

STAGE THREE
Loss of Instinct

<RX�XVHG�WR�NQRZ�ZKLFK�GLUHFWLRQ�ZDV�ULJKW��EXW�QRZ�\RX�TXHV-
WLRQ� \RXU�SULRULWLHV��<RX�GRQōW� WUXVW� \RXUVHOI� WR�PDNH� D�JRRG�
GHFLVLRQ�� <RX� ZRQGHU� KRZ� WR� JHW� \RXU� WHDP� IRFXVHG� RQ�
UHVXOWVŋDQG�DW�WKLV�SRLQW��\RXōOO�WDNH�FRPSOLDQFH��
-R\"�<HDK�ULJKW��

Struggling to 
give constructive 
feedback

Holding meetings 
even you don’t 
want to attend

Making decisions 
you know your 
team shouldn’t 
trust

STAGE FOUR
Loss of Heart

'HHS�GRZQ�\RX�NQRZ��\RXōUH�IDLOLQJ�DW�\RXU�PLVVLRQ�DQG�ZLWK�
\RXU� SHRSOH�� 6KRW� GRZQ� WRR�PDQ\� WLPHV�� IUXVWUDWHG�E\� \RXU�
FROOHDJXHV�DQG�ERVVHV� WKDW� MXVW�GRQōW�JHW� LW��<RXōYH� WULHG�EXW�
QRWKLQJ� VHHPV� WR�ZRUN�� 6R� \RX� VKXW�GRZQ�DQG�SURWHFW� \RXU�
KHDUW��
-XVW�IRFXV�RQ�VXUYLYLQJ�DQRWKHU�GD\�

Ignoring serious
performance 
issues that you 
know are tanking 
the team

Stalking comments 
on GlassDoor.com 
to see if “it’s just 
you.”

Wondering why 
the hell you took 
WKLV�MRE�LQ�WKH�ƓUVW�
place

STAGE FIVE
Loss of Soul

)UXVWUDWHG��ELWWHU��LVRODWHG���EXUQHG�RXW��6XUH�\RXōYH�VWLOO�JRW�D�
SHUVRQDO� EUDQGŋDQG� VNLOOV�� %XW� \RXōUH� UXQQLQJ� RQ� DXWRSLORW��
HVWUDQJHG� IURP� WKH�ZRUN�DQG�\RXU�SHRSOH��'LVHQJDJHG�DQG�
FRXQWLQJ�RQ�WKH�GD\V�XQWLO�\RX�FDQ�HVFDSH�
&DULQJ�OHIW�WRZQ�ORQJ�DJR�

Building your
exit strategy

Becoming the 
boss you swore 
you’d never be

Your team is 
plotting against 
you – or ignoring 
you altogether 

STAGE ONE
/RVV�RI�&RQƓGHQFH
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