
	

																																																																																															
	

	
	

	
Developmental	Discussion	Planner	
Help	your	manager,	help	you	build	a	better	plan.	

	
	 Current	Role	 Potential	Future	Role	(s)	

	
• 		
• 	

	
What	strengths	would	
you	like	to	leverage	
and	grow?		
	
	
	

	 	

In	what	strategic	
relationships	do	you	
need	to	invest?	
	
	
	

	 	

What	challenges	are	
you	looking	to	
overcome?	
	
	
	

	 	

What	skills	would	you	
like	to	learn	or	
improve?	
	
	
	

	 	

What	support	do	you	
need?	
	
	
	
	

	 	

	
I’d	also	like	to	talk	about	:	

Karin Hurt
© LetsGrowLeaders 2019 info@letsgrowleaders.com �


