REAL Focus Areas

REsuLTS

Our work together leads to break-
through results

[ feel supported by you in
overcoming mistakes and setbacks

You are committed to helping me
achieve my professional and career
goals

Results Total

ENERGY

You help me tap into my gifts and
strengths

I'm energized by our interactions

You support my healthy work-life
balance and need for rest and
renewal

Energy Total

AUTHENTICITY
You do what you say you will
[ trust you to tell me the truth

[ feel comfortable being myself
around you

Authenticity Total

LEARNING

You provide me regular feedback
to help me improve

You support me in my
development

You challenge me to improve
Learning Total
OVERALL

GROWING YOUR “REAL”

RELATIONSHIP WITH YOUR BOSS
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